2021 OACRAO MINI-CONFERENCE SESSION SCHEDULE

THURSDAY Session Topic Round Table Topic
8:00-9:45 Registration

10:00-10:30 Welcome

10:45-11:30 Session 1 So Now You're in Charge | Can't Believe We Did That!
11:45-1:00 Business Luncheon

1:15-2:00 Session 2 Transitioning Positions Hiring & Managing During a Pandemic
2:15-3:00 Session 3 The Pivot & Challenges of Coming Back COVID & Commencement

3:15-4:00 Session 4 AACRAO Updates

4:15-5:00 Session 5
6:00-7:00 Dinner

COVID Grading & Course Scheduling (Round Table) Keeping Yourself & Your Team Motivated

7:00-8:00 President's Reception

EVENING
Bonfires Social time
FRIDAY
500845 Breakfas T
9:00-9:45 Session 6 Leading through a Pandemic: Lessons Learned Recruiting in a Pandemic
10:00-10:45 Session 7 Protecting Our Mental Health What's Next? Identifying the Positives

11:00-11:45 Closing The Sink — Common Reading





